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Financial Overview 2023
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EUR 46.6 billion
sales

168,738
employees

EUR 3.5 billion
Research & 
Development

EUR 2,2 billion
investments in
property, plant,
and equipment

EUR 2.0 billion
adjusted EBIT
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5,1%
adjusted 
EBIT margin 
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Key Figures – Locations
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production locations  
in 32 countries

162

main development locations 
in 9 countries

19

Global service network with more 
than 20,000 workshop partners

Worldwide Presence – Production, Development, Sales and Service

North America 
Locations: 35

Employees: 35, 921

Europe
Locations: 75 

Employees: 95,725

South America
Locations: 8

Employees: 5,515

Africa
Locations: 4

Employees: 982 

Asia-Pacific
Locations: 40
Employees: 30,952
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Next Generation Mobility Strategy
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Our Mission 
and Strategy

Our KPI’s

Our Goals

Growth Markets (India, China, ...)

New Mobility Customers

Established Markets (EU, USA, Japan)

Current Customers

Innovation and 
Cost Leadership

Balanced Market 
Penetration

Financial 
Independence

Globally Attractive 
Employer

Diversified 
for Profit

Next 
Generation

Mobility

Automated 
Driving

Vehicle 
Motion Control

Integrated 
Safety

Electric 
Mobility

Passenger
Cars   

Commercial
Vehicles/Public
Transportation

Industrial
Applications

ZF Sales Growth 
over Market 
Growth

EBIT above
average
benchmark

Adapted Regional
Sales Split

Climate
neutral 
by 2040

A clean, safe, comfortable and affordable 
mobility for everyone, everywhere. 

Digital Lifecycle Solutions

Software and Systemintegration 

Climate Neutrality:

• Reduce CO2

emissions by 80% 
(compared to 2019) 
by using green 
energy until 2030 
(Scope 1 and 2)

• Reduce CO2

emissions of 
upstream value 
chain & product 
use until 2040
(Scope 3)

ZF’s climate strategy: Climate neutrality across all emission categories by 2040
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-80%
CO2 emissions 
from ZF plants
vs. 2019

Until 2030

-40%
CO2 emissions 
from supply chain & 
product use
per sales, vs. 2019

net zeronet zero
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Steel is important to ZF
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• ZF directly and indirectly processes around 2.5 million tonnes
of steel per year worldwide.

• Represents approximately 34 % of our scope 3u emissions

• Member of the    
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You all know those statements, but is this the total story?

723.04.2024 | To be or not to be - This is the question



© ZF Friedrichshafen AG

will have an impact on all of us
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• The first climate neutral continent by 2050

• At least 55% less net greenhouse gas emissions by 2030, 
comparted to 1990 levels

• 3 billion additional trees to be planted in the EU by 2030

• Free allowances for steel sector and other carbon intensive 
industries will be phased out starting 2026
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Phase out of the free allowances for carbon intensive industries 
within the EU will drive cost up
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Free emission allowances 

phase out, companies will 

need to purchase more

allowances to cover their 

emissions

Additional limitation of 

emission certificates by EU 

will increase market

competition for these 

allowances, further driving

up cost

Additional limitation of 

emission certificates by EU 

will increase market

competition for these 

allowances, further driving

up cost

3 effects increase 

the price
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Cost for CO2e emissions are expected to develop differently in the
world – but will increase significantly
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 Forecasts shows significant
increase in carbon pricing
from 2024 to 2035 across 
five key regions

 Europe predicted to 
experience sharpest rise 
with $234/t CO2e in 2035  
compared to other regions

 Projected increase in 
carbon prices will drive cost 
up

SummarySignificant rising carbon prices over next decade

[In US$/t CO2e]

Source: CRU Emission & Cost Tool
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Source: CRU Emission & Cost Tool

Companies without decarbonization measures
will have higher cost impacts

480 453
503

549

875

1.071

2023 2030 2035

+95 %

Decarbonized Non-Decarbonized

[In US$/t]
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To be or not to be – Green Premiums

12

480 453
503

549

875

1.071

2023 2030 2035

+95%

Decarbonized Non-Decarbonized

[In US$/t]

CO2 Tax ImpactGreen Premiums

BF - BOF H2-DRI-EAFScrap EAF
(100% scrap)

435 
€/t 

775 
€/t 

Up to 350 € 

2200 – 2600

300 – 800

[CO2e / ton]

300 - 500
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We need courage to explore new innovations and take bold 
decisions to decarbonize the industry and master the cost 
challenge
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New technologies Bold decisions Balanced pricing
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We need courage to explore new innovations and take bold 
decisions to decarbonize the industry and master the cost 
challenge
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New technologies

… or others
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We need courage to explore new innovations and take bold 
decisions to decarbonize the industry and master the cost 
challenge
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New technologies

… or others
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We need courage to explore new innovations and take bold decisions to 

decarbonize the industry and master the cost challenge
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Bold decisions Rethinking the value 

chain

New companies

Examplary
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We need courage to explore new innovations and take bold decisions to 

decarbonize the industry and master the cost challenge
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Balanced Pricing
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We need courage to explore new innovations and take bold decisions to 

decarbonize the industry and master the cost challenge
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Balanced Pricing

Green Steel should be cheaper than non decarbonized steel
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Together we can master the challenge and decarbonize the 
supply chain
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New Technology /

Innovations

Bold Decisions

Balanced Pricing
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And if you still like to see Hamlet….
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… or other locations
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to be, or not to be - that is the question

23.04.2024 | Ralf Hässig


